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Cine mi-a luat cascavalul?
Urmariti filmul cu atentie.

e https://www.youtube.com/watch?v=3YGtXrIHgPw



https://www.youtube.com/watch?v=3YGtXrlHgPw

Personajele filmului sunt:........
Ce personaj ti-a placut? Argumenteaza raspunsul!

The 4 Protagonists
Which one are you???
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Sniff Scurry Hem Haw
- sniffs/looks - scurries ahead
; “To discuss, deliberate, or contemplate
ahead; and bumps into S, o :
R NSON A rather than taking action or making up
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The Sniffs who
anticipate change
early by sniffing it out
in the marketplace,
and update the
corparate vision.

The Scurrys who
quickly scurry into
action and adapts.
He liked to get things
done, so they took
action based on the
new corporate
wision,

The Hems who deny
change and resist it
out of fear. He wanted
to work in a place that
was safe and where
the changes made
sense to them, turning
them into Haws.

The Haws who learn to
adapt in time when
they see something
better. They were
hesitant at first, but
were open-minded
enough to learn
something new, and
adapted.

So which character are you?

J

Gonila
SCURRY

Ce putem spune despre fiecare? Ce simt ele? Ce
emotii identificati? Ce semnificatie au numele lor?

Hotarala
HAW




Cu care personaj crezi ca semeni? Reflectie.

Hotarala

Who Moved My Cheese

Sniff Scurry . o . o
Podaris oh _Scurryiinto action Este atent  Actioneaza Rezilstent la Acc.epta
~ -Able to sniff out -Able to start or la schimbare  schimbarea
early change react to change schimbarile
quicsly din jur
. Hem ., ~Haw Este capabil Capabilsa Ramanela Capabil sa
g -Reluctantto i -/ccept change s3 reactioneze vechile se adapteze
=, change ¢ . -Able to adapt o ' .
-May be left I\ Without too much perceapa obiceiuri la
behind . hemming and schimbarea schimbare
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Diferente intre personaje

CE DIFERENTE OBSERVI?
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Little People

= Complex Thinkers

= Used Reason

= [gnorant to Changes
In Surrounding
(Familiar)

= Not Prepared For
Change and Did Not
Change With
Environment.

¢ :E“i:ﬁ Differences In The Characters

Mice

Simplistic Thinkers

Used Instincts

Was Aware of Changes In
Surrounding (Watchful)
When The Environment
Changed, They Changed
With It.

Diferente

Micutii oameni

Gandire complexa Gandire simpla
Cauta explicatii/motive Se ghideaza dupa instinct
lgnora schimbarile Sunt atenti la ce se

Nu sunt pregatiti pentru  intampla in jur
schimbare Se adapteaza la mediu



Ce reprezinta labirintul? Dar cascavalul?

e Labirintul este comunitatea in care

traiesti, organizatia din care faci
10 SLIDE SUMMARIES . .. v A
{ parte si relatiile ce se creaza in

interiorul lor.

The Maze represents your
community, your organisation, the

relationship you are in. o Din Ce Organizatie faCi partE? Unde
P — lucrezi impreuna cu colegii tai? Ce

there is a piece of cheese that the

four characters eat. i rEIatii EXiSté?

The cheese in the Maze
represents what makes us happy —

e Sl e Cascavalul din labirint este hrana
personajelor ce ofera fericire,bani,
stabilitate, serviciu etc.

ﬂresh ldens )] ”
et . || * Ce este pentru voi "cascavalul”?




Roluri in orgnizatie/clasa

Fiecare personaj are un rol.

Structured
Approach

Respond

Unstructured
Approach

Slower Pace Parts Faster Pace
Hem the Stabilizer Scurry the Producer
4_32 3 '.':'

Haw the Unifier Sniff the Innovator

Process Oriented \Whole Results Oriented

Short View

Shape

Long View

Fiecare rol e important. Tu ce rol ai?
e Lider

e Colector

e Secretar

* Cronometror

* Reporter

e Membru al grupului

e Alt rol — Care?

e Vezi Jurnalul elevului pagina 14.



Urmariti ce ar putea fi personajele in viata
reald
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Fiecarui personaj ii sunt atribuite meseri

L Possible i "

i m— o Profesor Interpret Arhitect Inspector

and vaking pecpie lHFJ IuTJ 10 8N OPTHSHC futire ;

= Consilier Compozitor Inventator Operator
Personal = — Logical
;  Campion Furnizor Maresal Supraveghetor

SF B ST < Vindecator/ Protector Spirit superior Promotor

... B Present 20 NE2ES~ Doctor




Ce am Invatat? Concluzii

Lectii invatate

b7 :‘__" Lessons from
"Who Moved My Cheese?'

Change Happens.
They kaep maving the cheese

Annmpate Ehange
eady tar the & Lo ma
; Monitor Change.
amel] the cheese ofben s you knew
whan it is getting old,
Adapt To Change Quickly.

Thee quickir you el goof old chesse,
thi seaner ¥ou can enjoy new chiese,

L
Change. .2
Maowe with the :hct-sc.]‘?

E _f.'.'ﬂ'; Enjoy Change.
= Savor the adventure and erjoy
thie taste of new chicese,

Be Ready To Change Quickly.

And enjoy 1T agaln and again %%

Move With The Cheese And Eroy It

e CF

You? s

Ce e necesar sa facem?

e Acceptam ca schimbarile exista!
* Anticipeaza schimbareal!

* Monitorizeaza schimbarea!
 Adapteaza-te la schimbare!

e Schimba/fa schimbare!

e Bucura-te de schimbare!

* Fii pregatit de schimbare!
Quigly!



Surse —imagini utilizate In cadrul prezentarii
pentru uz didactic

e https://www.pinterest.com/pin/665829126134015240/

e https://www.pinterest.com/pin/568790627919310884/?d=t&mt=sig
nup

e https://www.pinterest.com/pin/421860690076816461/



https://www.pinterest.com/pin/665829126134015240/
https://www.pinterest.com/pin/568790627919310884/?d=t&mt=signup
https://www.pinterest.com/pin/421860690076816461/
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